CIF-SAN DIEGO SECTION

BOARD OF MANAGERS MEETING
TUESDAY, APRIL 26, 2011 – 9:00 A.M.

ROOM 401, SAN DIEGO COUNTY OFFICE OF EDUCATION
In compliance with the Americans with Disabilities Act, if you need special assistance, disability-related modifications or accommodations, including auxiliary aids or services, in order to participate in the public meetings of the CIFSDS, please contact the Commissioner at 858-292-8165 at least 48 hours prior to the meeting to enable CIFSDS to make reasonable arrangements to accommodate you and to provide access to this meeting.  Upon request, CIFSDS shall also make available this agenda and all other public records associated with this meeting in appropriate alternative formats for persons with a disability.
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CIFSDS - TEACHING SPORTSMANSHIP SINCE 1960     

MINUTES
1.0
CALL TO ORDER - 9:00 A.M.



Mike Lewis, Chair


Regular Session:   9:04 a.m. – 9:27 a.m.  


Closed Session:     9:27 a.m. – 10:35 a.m.


Recess:                  10:35 a.m. -10:45 a.m.

Regular Session:   10:45 – 11:45 a.m.

PURSUANT TO GOVERNMENT CODE SECTION 54954.3 AND EDUCATION CODE SECTION 33353, ANY MEMBER OF THE PUBLIC WISHING TO SPEAK ON ANY ITEM ON THE AGENDA WILL BE HEARD AT THE TIME OF DISCUSSION OF THAT ITEM OR DURING ITEM 5.0 OF THIS AGENDA FOR PUBLIC COMMENT ON POLICIES AND PRACTICES OF THE CIFSDS (AND OTHER ITEMS WITHIN THE SUBJECT MATTER JURISDICTION OF THE CIFSDS) NOT APPEARING ON THIS AGENDA.

THE TIME FOR SUCH COMMENT IS NO MORE THAN 5 MINUTES FOR EACH PERSON AND NO MORE THAN 20 MINUTES ON AN ITEM OR AS DESIGNATED BY CHAIR.

2.0
INTRODUCTIONS
          Info
                                  Chair


Board of Managers’ Members: Nancy Acerrio, Ray Alvarado, Joe Apodaca, Kamran Azimzadeh, Steve Cato, Duane Coleman, Mark Miller,  George Dagnino, Steve Evangelist, Jeffrey Felix, Carmen Garcia, Robert Graeff, Steve Hargrave, Doug Kline, Ron Koenig, Terry Kok, Mike Lewis, Pete McHugh, Dale Mitchell, Tony Munguia, Ed Nelson, Ken Noah, Lou Obermeyer, Suzanne O’Connell, Jerry Schniepp, Bill Singh, Dave Smola, Mike Stephenson, Bryan Thomason, Steve Van Zant, Bruce Ward

Members absent: Kamran Azimzadeh,  Steve Cato, Mark Miller, Carmen Garcia, Tony Munguia, Mike Stephenson

CIFSDS Staff:     Dennis Ackerman, William McLaughlin, Carlton Hoggard


Visitors: 
Brian Buffini, Christian LIFE Academy; Robert Lombardi, Christian LIFE Academy; Tom Helmantoler, Southern Conference Advisor; David Lorden, Assistant Superintendent, SDUSD; Mike Gutierrez, Principal, Serra High School; John Pisapia, Athletic Director, Serra High School; parent. 
3.0
AWARDS 

WINTER ACADEMIC AWARDS
         Info
                                  Chair


WINTER SPORTS


Basketball
Boys:  Escondido Adventist        3.88
     Girls:  San Dieguito            3.76

Girls’ Water Polo
San Dieguito                                3.76

Soccer

Boys:  Canyon Crest Academy  3.57
     Girls:  High Tech High SD  3.71

Wrestling
Canyon Crest Academy                 3.45
RECESS - 10 MINUTES

4.0
ADOPT BOARD OF MANAGERS AGENDA 
     Action
                                  Chair


The Chair will cite any needed corrections in the agenda and then ask for approval of the agenda.



Board of Managers
    X
Approved
    
Denied


Shall the Board of Managers adopt the agenda for February 1, 2011?


Motion   Obermeyer

Second
Coleman


5.0
PUBLIC INPUT

       Info
                                  Chair
Brian Buffini, Christian LIFE Academy,  advised the Board on the school’s progress toward compliance with State CIF Bylaw 306 as it relates to their continued membership.

Tom Helmantoler advised the Board that the Southern Conference would like to see the matter of Christian LIFE Academy’s membership resolved and that the school must comply in full with all mandated requirements.

Parent advised the Board that schools were charging students for physicals for athletic participation in violation of their constitutional right to participate without fees.  Students are penalized for violations of the Code of Ethics and schools should be as well; CIF rules do not override the U.S. Constitution.
6.0
CORRESPONDENCE
        Info
                               Chair


Nothing at this time
7.0
COMMISSIONER’S REPORT



7.01
2010-11 CIFSDS Budget Update (Handout)
        Info
                   Commissioner


            The Commissioner also advised the Board that the State CIF was negotiating a 15 year television 

                             Broadcast rights deal at approximately 22 million dollars for all levels of play in all Sections with income 

                             shared by the Sections based on the current marketing plan.

              The Commissioner also reviewed progress of sponsorship program, nothing new to report at this time.


                             Sports Authority advised in writing their satisfaction and pleasure with the service the San Diego Section 

                             provided to them as a statewide sponsor.

8.0
CLOSED SESSION 

8.01.
Personnel (Government Code 54947)
           Info
                   Commissioner


8.01.01
Madison
             “
                       “



8.01.02
Patrick Henry
             “
                       “



8.01.03
Serra
             “
                       “



8.01.04
Mission Bay
             “
                       “



8.01.05
Mater Dei
             “
                       “



8.01.06
Christian Life Academy (Attachment)
           Action
                       “



8.01.07
Commissioner Comments
           Info
                       “

8.02.
Litigation {Government Code 54947}


8.02.01
Boys’ Golf Tournament 2010
             Info
                   Commissioner


8.02.02
Fallbrook Wrestler
             Info
                   Commissioner

9.0
REPORT OF FINAL ACTION TAKEN IN CLOSED SESSION,

                                  Chair


IF ANY 
              Regarding Christian LIFE, staff will meet with school personnel at Christian LIFE to review compliance and supporting

              documentation.  Staff to report to Executive Committee, which will make recommendation to the Board for action at next 
meeting.  
10.0
CONSENT AGENDA

Under this item, the Board of Managers in one


motion will recommend matters determined to


be routine by the executive Committee, for approval.


Any Board of Managers’ member may ask for an item


to be considered separately.
           10.01
Approval of minutes from regular meeting of
             Action
                                  Chair



February 1, 2011, as written (Attachment 10.01)
           10.02
Multi-School teams renewals for 2010-11 (attachments 10.02)              Action

           10.03
CIF Executive Committee Nomination
                            Action


           10.04
  Bylaw 201:  Standards of Eligibility Revision                                          Action                            

           10.05
  Bylaws 801-803:  Coaches, Students, Contributions Revision                 Action                         

           10.06
Criteria for the use of an investigator 
                             Action
               
           10.07
Proposal to add golf qualifiers to the state championships                        Action
                
         10.08
  Allied Organization Membership Renewal
           10.09
City Conference Proposal – Cross Country and Track                        Action
            





and Field to have Four Leagues each.  Fall 2011

This proposal is based on strength of programs. Times have changed and our communities and students       participation at various high schools have also changed with some having stronger programs than others.  This would be a good balance for our Cross Country and Track programs in the city conference and give our student athletes more opportunities to achieve in all sports. 


Western: Cathedral Catholic, La Jolla, St. Augustine-boys, Our Lady of Peace-girls, Serra, University Eastern: Mira Mesa, Morse, Pt. Henry, Pt. Loma, Scripps Ranch 


Central: Christian, Clairemont, Coronado, Crawford, Madison



City: Hoover, Kearny, Lincoln, Mission Bay, San Diego

          10.10
City Conference Proposal – Football Realignment
                                Action  
                         


Fall 2012


City Conference Football proposed realignment of four leagues with five team league alignment beginning 2012, as follows: 


Eastern: Mira Mesa, Cathedral, Scripps Ranch, Saints, Lincoln



Western: Point Loma, Mission Bay, La Jolla, Madison, Kearny


Central: Clairemont, Coronado, Christian Crawford, University City


City:  (proposed new league): Hoover, Serra, San Diego, Morse, Patrick Henry
Shall the Board of Managers approve items numbered 10.01 through 10.10?

Motion    Nelson 


Second
Alvarado





11.0
RECRUITMENT/PLANNING PROCESS FOR COMMISSIONER POSITION

11.01 Report on search firm proposals
                Info/Possible Action
                                   
Chair


The Chair reported that two proposals from search firms were reviewed and the costs were approximately the same. 
               Leadership Associates proposal at $21, 500.00 appeared to best satisfy the needs of the search and was a detailed proposal 

               including timeline for task completion.

                    Shall the Board of Managers accept the proposal from Leadership Associates to conduct the search for the

                    position of commissioner for the San Diego Section?

Motion    Obermeyer

               
Second     Kok





12.0
Employee Benefits Report (subcommittee)
Info/Possible Action
               Susan O’Connell


12.01 Report on status of sub committee investigation

The Subcommittee established at the prior Board of Managers meeting reported that while the individual contracts

of employees and job postings do not seem to indicate a lifetime health benefit, the plan offered  by the CIFSDS for the past 

20 years through its health care provider includes a lifetime benefit to employees only. The committee asked if a legal 
opinion was necessary to determine if the CIFSDS changed providers would it be contractually obligated to continue to 
provide a lifetime benefit.  Other considerations discussed were the notification requirement to the current provider that the 
CIFSDS intended to look at other available plans; new employees notice requirement by January 1; and the impact a change 
will have on the competitiveness in the job market to attract candidates .
In discussion, the Board of Mangers reiterated their position that any change in plan coverage was to affect new hires only; it 

was not their intent or desire to affect current or retired employees’ benefit.  The Board of Managers understands that 

although there may be no legal requirement to continue the benefit coverage at the level currently offered there are moral

 and ethical requirements.

It was reported that VEBA would consider providing coverage to the CIFSDS and the subcommittee requested the current 
billing statement and health plan benefit design booklet.

          Shall the Subcommittee investigate health benefit plan providers that will offer a health plan that permits current and 
                        retired employees to retain their current health benefit while providing a different option to new hires; be authorized to 
                        notice CalPers Health Benefit plan that the CIFSDS is exercising its option to investigate other plan providers; and to 
                        seek a legal opinion as to what level of benefit the CIFSDS is legally obligated to maintain?


Motion     Kok

                                            Second       Felix





13.0
STATE CIF GOVERNANCE TASK FORCE REPORT
Info/Possible Action
                 Lou Obermeyer 


No report at this time.  No meeting scheduled.

14.0
ACTION ITEMS - STATE CIF


14.01.
Projected budget, 2011-12                                                                     Action                                            Commissioner



A projected budget for 2011-12 will be presented to the Federated Council for a first reading.
                                                   Coordinating Council           27                Approved            0       Denied

                      CIFSDS Staff
          2                   Approved
 0       Denied

                                                   Board of Managers
         Unanimous   Approved
          Denied
Shall the Board of Managers recommend approval of the projected budget, 2011-12?



Motion     Noah

               Second        O’Connell





14.02.
CIF State Football Championship Regional Games                          Action                                                Commissioner
The CIF Football Advisory Committee is recommending adding regional bowl games.  Included in this proposal is a revenue sharing component with all sections for the regional games only.
                                                         Coordinating Council                 2      Approved             7                 Denied


              CIFSDS Staff
                       2       Approved
  0                 Denied

                                                         Board of Managers
         0       Approved           unanimous  Denied
                                   Shall the Board of Managers recommend approval of the CIF State Football Championship regional Games?



Motion     Schniepp

Second      Noah        






14.03.
New Bylaw:  Lack of Administrative Oversight Penalty                  Action                                                Commissioner



A proposal to place the bulk of the penalty on the school for lack of administrative oversight.

                                                    Coordinating Council          3___Approved              24      Denied


         CIFSDS Staff
          2___Approved               0        Denied

                                                    Board of Managers                       Approved
          
  Denied
                                  Shall the Board of Managers recommend approval of New Bylaw: Lack of Administrative Oversight Penalty?


Motion       No motion - fails

Second





14.04.
Legal Chart Revision                                                                              Action                                           Commissioner  
A revision to this flow chart is being recommended by the Governance Task Force and supported by the State CIF Executive Committee.  Commissioners do not support the revision.
                                                  Coordinating Council      _______Approved         xx          Denied (Fails for lack of motion)
                                                  CIFSDS Staff
    0             Approved
​​​​​2             Denied
                                                  Board of Managers
                   Approved
    
Denied



 Shall the Board of Managers recommend approval of the Legal Chart Revision?



Motion    No Motion - fails
                         Second





14.05
Season of Sport Proposal                                                                      Action                                             Commissioner
A proposal to adopt a statewide season of sport is being presented for action.  Each part will be voted upon separately.


Leaguing/Playoff Committee
Section C only
0          Approved

9     Denied



Coordinating Council
       
Section A

______Approved

X    Denied (Fails for lack of motion)             







Section B

27         Approved
0__Denied








Section C

0           Approved
27  Denied








Section D

27         Approved
0     Denied


CIFSDS Staff


Section A

0           Approved
2     Denied








Section B

2           Approved
0     Denied








Section C

0           Approved
2     Denied








Section D

2           Approved
0     Denied



Board of Managers


Section A

unanimous Approved
___ Denied








Section B

unanimous Approved
___Denied








Section C

53                Approved
60   Denied








Section D

unanimous  Approved
___ Denied



Motion to Approve Section A: Obermeyer 

Second: Noah___



Motion to Approve Section B: Noah_____

Second: Schniepp


Motion to Approve Section C: Noah           

Second: O’Connell


Motion to Approve Section D: Schniepp    
               Second: Evangelist

14.06. CIF SoCal Boys and Girls Regional Tennis Championships           Action                                               Commissioner
This event is being proposed by the Los Angeles Section and will allow the Southern California CIF Sections the same tennis opportunities as the CIF Northern California Sections. The Regional Tournament will be gender neutral as a boys and girls tournament are each being proposed.
                                                   Coordinating Council                                Approved          xx         Denied ( Fails for lack of motion)
                                                   CIFSDS Staff                          2                 Approved
0           Denied

                                                   Board of Managers
             unanimous  Approved
              Denied


        Shall the Board of Managers recommend approval of  regional tennis championship for boys and girls?



Motion   Obermeyer

Second    Alvarado





14.07.  North Coast Section proposal to change entrant guidelines          Action                                                  Commissioner
Proposal to change team/individual entrant guidelines for post-season competition to allow two wrestlers from same team to compete at the same weight class.




     Coordinating Council            0       Approved         9                 Denied
                                                    CIFSDS Staff
             0        Approved  
   2                  Denied

                                                    Board of Managers
                       Approved
    unanimous  Denied
                                     Shall the Board of Managers recommend approval of the North Coast Section proposal to change entrant 
                                     guidelines?



Motion       Noah

Second     Alvarado





14.08.  Football Mercy Rule                                                                            Action                                            Commissioner

  This item had a first reading, but during the discussion the Federated Council asked for the language  to be revised. It 
    is being brought back as a first reading item.





        Coordinating Council         20               Approved          7             Denied
             

            CIFSDS Staff
             2                 Approved
0             Denied



            Board of Managers             unanimous   Approved
    
Denied



Shall the Board of Managers recommend approval of the Football Mercy Rule?



Motion   Schniepp

Second     Kok




15.0
      ACTION ITEMS - CIFSDS

              15.01.  City Conference Proposal – Adjust Divisions Winter and Spring Sports        Action  
                       Bruce Ward
                             Proposal to adjust CIF Divisions based upon current CBED Enrollment numbers for the Winter and Spring Sports 
                             of each given year.  
If CBED Enrollment numbers are the basis for the determination competitive balance used for  the CIF playoffs then the information should be current and accurately reflect the size of each CIF participating  school. The current method of only adjusting schools if a 15% drop in enrollment occurs is unfair and leads to 
                             gender equity issues as a higher number of female athletes participate in the winter and spring as opposed to the fall. 
                           
 Having to wait 18-21 months for new enrollment numbers to be used as opposed to the higher number of male 
                          
 athletes who participate in the fall and only wait 10 months for new enrollment numbers to be calculated causes a 
                          
 disenfranchisement of the female athlete who chooses to participate in a CIF sanctioned sport in the winter and 
                           
 spring .The number one sport of participation for males in the US is Football (fall sport); the number one sport of 
                           
 participation for females in the US is Soccer (winter sports).  Schools that have high military enrollment numbers 
                           
 tend to have a greater fluctuation in enrollment numbers from year to year and month to month with deployments 
                          
 occurring throughout the year. If a public school ends up on the improvement list they are no longer allowed to 
                             accept students from other improvement schools and the following year’s attendance numbers will drop throughout 
                        
 the year. At a school such as Point Loma High School where both of these instances have occurred, the enrollment 
                           
 numbers can drop by 200 students by the time the winter and spring CIF playoffs occur.

    
If CBED Enrollment is to be used as the determining factor for CIF Winter and Spring Divisions to be used for the 

CIF playoff alignments then it should be as accurate as possible and time allows for the proper adjustment of 

Divisions as the CBED numbers are reported on the fourth Friday of the school year. The fact that this system of 

adjusting CBED enrollment number for the Winter and Spring was employed successfully previously and was 

summarily changed without the vote of Athletic Directors and Principals of the affected schools should lead to an 

immediate review of the current policy. The current system can cause a school with a Divisions III school with close

 to 700 more students in attendance, which under the current method of determining competitive balance for the CIF 

sanctioned playoffs is inaccurate and unjust. CIF sections have an ethical duty to ensure the competitive balance of 

their playoff formats is accurate and fair to all student/athletes, male and female. NOTE: This proposal is a change 

to State CIF Bylaw; approval will move proposal to the State level for action.
                                                        Coordinating Council            15         Approved         12                Denied
                                                        CIFSDS Staff
                 0           Approved  ​​​​​       2                  Denied

                                                        Board of Managers
                Approved        unanimous    Denied



Shall the Board of Managers recommend approval of the City Conference Proposal-Adjust
                                   Divisions Winter and Spring sports?



Motion     Noah

Second    Smola




              15.02.
CIFSDS Master Calendar for 2011-2012 (Attachment 15-02) 
     Action

Commissioner



 Coordinating Council          27             Approved          0         Denied
             


 CIFSDS Staff
                  2               Approved
   ​​​​​0          Denied




 Board of Managers
 unanimous  Approved
               Denied
            Shall the Board of Managers recommend approval of the CIFSDS Master Calendar for 2011-2012?



Motion    Kok

Second  Noah




              15.03.   CIFSDS Meeting Dates Calendar (Attachment 15.03)

     Action

Commissioner
              


 CIFSDS Staff
               2                  Approved       ​​​​​0            Denied




Board of Managers
unanimous   Approved
    
Denied



Shall the Board of Managers recommend approval of the CIFSDS Meeting Dates Calendar for  

                                     2011-12?



Motion  Noah

Second  Felix




              15.04.    2009-10 Audit Report (Handout)


      
     Action

                Steven Van Zant













  Audit Chair
                                                       CIFSDS Staff
         2                  Approved       0            Denied

Board of Managers
unanimous   Approved
    
Denied



Shall the Board of Managers recommend approval of the 2009-10 Audit Report.


Motion Van Zant

Second      Obermeyer




              15.05   Appointment of Nominating Committee for 2011-12 Board of Managers offices, one Federated Council   member.








           Action

                                  Chair


Superintendents Nelson, Noah, and Obermeyer agreed to serve as the nominating committee for the positions of Chair, Vice Chair, Secretary, Treasurer, Audit Chair and one 2- year appointment to State CIF Federated Council position (Alvarado’s appointment) for school years 2011-12 and 2012-13.
Board of Managers
 unanimous  Approved
    
Denied


Shall the Board of Managers recommend approval of the Appointment of Nominating Committee for 2011-12 Board of Managers offices and  one Federated Council member.


Motion Mitchell

Second   O’Connell




16.0
FIRST READING/FEDERATED COUNCIL

16.01.
Bylaw 207/209: Foreign Students
                     First Reading     
Commissioner
Revisions in these bylaws reflect foreign and domestic students will be treated basically the same when they enter and/or transfer schools.


16.02.
Bylaw 207.B Proposal: 5th and 7th semester transfers
                     First Reading     
Commissioner


This proposal is being forwarded for discussion with Federated Council issues and concerns addressed.


16.03.
CIF Cross Country Advisory Committee Proposals
                     First Reading     
Commissioner
The advisory committee is recommending adding a 6th division and requiring 8 teams per division at the section finals in order to qualify teams for the state meet.


16.04.
Bylaw 207.b(3): Low Achieving Schools Q & A
                      First Reading     
Commissioner


Presented for information only.  A set of Q & A’s were developed by the section commissioners committee.
17.00
FIRST READING - CIFSDS

17.01.
Proposed CIFSDS Fee Proposal




     First Reading

Jerry Schneipp

Adopt a per sport fee similar to Southern Section rather than per pupil assessment.  Discussion was about whether such a proposal would be constitutional; the inordinate increase in membership dues for small school; and the rationale of the proposal that the CIFSDS provides a service to the sport and not the number of students in a school population who may not participate.

There was considerable discussion that this increase is disproportionate in its burden on small schools to the benefit to large schools and the position that large schools do not generate any  more work for the CIFSDS but pay more for those services.


17.02.
Proposed 2011-12 Budget
(Attachment)


  
    First Reading

Commissioner

18.0
INFORMATION ITEMS

18.01
CIFSDS Hall of Fame





    Info


Commissioner

The CIFSDS received nominations and the first class to be inducted at a ceremony on May 22, 2011.  Notification and announcement of class to follow.  Each school that has a selected student will be presented with an award for display at the school.


18.02
Rotation of symposium responsibility                                                           Info


Commissioner
All conference presidents in attendance at the regularly scheduled Conference Presidents meeting agreed that the responsibility should remain with the CIFSDS.


18.03
Southern Conference added to rotation



    Info


Commissioner



for high school baseball at Petco Park

Beginning next year the Southern Conference will be added to the rotation, which will require two conferences to sit out each year.


18.04
High School Baseball at PETCO Park 2011



   Info


Commissioner
High School Baseball at PETCO Park will be held on April 29-30; schedule as prior year.  This year’s participating schools will be from the following conferences: City, Grossmont, Metro, Southwestern, Coastal.

18.05
CIFSDS Appreciation Dinner. May 2, 2011 at Marina Village 

   Info


Commissioner

18.06
HSSA Scholar athlete awards breakfast



   Info


Commissioner



Monday May 9, 2011 8:30 am, Scottish Rite Center

18.07
Nominations for CIFSDS Life Pass are now being accepted

   Info


Commissioner

Please submit in writing to Commissioner’s office by May 15, 2011.


18.08
CSADA Conference





   Info


Commissioner



Meeting is in Palm Springs


May 4-7, 2011
19.0
ADJOURNMENT AND ANNOUNCEMENT OF NEXT REGULAR MEETING                                                   Chair

TUESDAY JUNE 7, 2011 9:00 A.M. ROOM 401, SDCOE                         
______________________________________________                                  ______________________________________________                           ___________________________________________________

Carlton Hoggard,

                    Dennis Ackerman, Commissioner                 Dr. Mike Lewis, Chair

Financial Secretary
                    CIFSDS
                  CIFSDS Board of Managers 
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