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TO:
CROSS COUNTRY COACH

FROM:
JERRY SCHNIEPP, COMMISSIONER


JOHN LABETA, ASSISTANT COMMISSIONER

DATE:
DECEMBER 14, 2011

RE:
MINUTES FROM CROSS COUNTRY POST-SEASON EVALUATION MEETING – 2011

On December 6, 2011, the Boys’ and Girls’ Cross Country Advisory Committee conducted its post-season evaluation meeting.  Following is a summary of the items discussed and recommendations that were made:

GENERAL MEETING

1.
Submit the name of the person from your league who will be the 2012 Advisory Committee representative.  This should be the person to whom our office will send preseason meeting notices, special communications, or requests, etc.

2.
Be sure the All-League selections for the San Diego Hall of Champions have been submitted in accordance with the matrix, are accurate and on time, and are submitted on the official application form that was issued prior to the seeding meeting.  Please type or print clearly.  The Hall of Champions will accept only one Athlete-of-the-Year and that athlete’s name must also appear on the All-League First Team.

3.
Reminder – The San Diego Hall of Champions is charging a $5.00 fee to replace certificates printed incorrectly from information submitted on the selection form.
4.
Attend the End-of-the-Year banquet on Monday, May 7, 2012, at The Hall of Champions.

5.
Preseason Advisory Meeting will be held on August 27, 2012 at the section office at 5:30 p.m. Room is TBA.
6.
Evaluation of the 2011 championships and recommendations for 2012 championships
· The championships went well, there were some problems with Division I chips but after that things smoothly.

· The Tournament Director’s response to the above item; the delay was not caused by chips, they had a software problem. There will be a back up system in place next year.

· There was a concern over the number of false starts called and how far some of the competitors were down the race course at the time of the call by the official. The advisory group would like it to be based on the rule that there must be contact before that call is made.

· The Tournament Director’s response to the above item; the contact rule will be used; they are looking into different ways to position starters, so that a recall may be called quickly. The Tournament Director will be suggesting to the starters association that they have a couple of starters get experience with the larger race recalls.

· Restrooms are a concern; one non-operational. Any chance of some portable toilets staying on site?

· The Tournaments Director’s response to the above item; there was 8 portable toilets on site; they will look into ordering more for next year.

7.
Recommendations from coaches regarding the 2012 Meet Directors 
· South Bay and Grossmont Conference suggested the possibility of using the smaller schools programs to assist when it is their rotation to do so.

· The Tournament Director stated South Bay is the host for the 2012 finals. Ian Cumming, Otay Ranch (head coach), and Tim Latham (assistant coach) are already on board with the idea. The Tournament Director will be communicating with them during track season in regards to the areas he may assist them with. It is noted; they are looking for younger coaches to help learn the system as well; discussions for outside South Bay help will also be taking place.

8.
Recommendations for dates and times of the 2012 championships
· We would like to see the same site and date to match the state; spacing and time for awards were discussed for as well. The coaches will make necessary adjustments to keep the process going.

· The Tournament Director’s response to the above item; the reservations for Morley Field will need to be made earlier for next year; Environmental Impact will be considered due to Fireworks’ lawsuit.

· The Tournament Director met with Morley Field staff (Vickie Hara, Mike Tully) to discuss the PA use at the event. The meeting was positive in terms of allowing the PA. The director will also be working with Morley Field staff towards receiving better course maps for their files.

9.
Evaluation of and recommendations for seasonal changes for 2011
· Nothing was reported.

· The Tournament Director recommended the Preseason Bulletin should contain information on the need for identical uniforms for teams.

10.
Recommendations from coaches to section office:
· Please keep the chips other than the Division I glitch; it was very good.

· The coaches would like to balance the divisions a little sooner; they discussed the problem with the CBEDS and schools not submitting information on time to the CIFSDS office.

11.
Additional concerns from Tournament Directors:
· The directors would like to see earlier entry deadlines; so they may prepare for finals in a timely manner.

· The directors would like the possibility of a penalty for schools who enter the late; in either a monetarily form or some other possible way; since a 2 day notice is not sufficient time to get everything in order.

· There needs to be a time adjustment on entries and ordering of chips; since chips need to be reserved and labeled.

· Movin’ Shoes will order bib during the 3rd week of September for a timely delivery.

· The director would like chips to be ordered/paid for; so the process of ordering/delivery is not so rushed.

· The Entry Deadline for schools with Finals scheduled for November 17th will need to be November 2nd. The non entering schools can be contacted if deemed necessary regarding their lateness.

· If a school decides to enter an individual/team after the entry deadline, there will be a $10 per individual/ $50 per team late entry fee. The CIF had a court case in the past; the courts established CIF had the right to do so.

· They would like to recommend having another capable adult (besides, George Green in the results area throughout the day).

· The Tournament Director will continue to communicate with the groups responsible for “Chip Timing” and “Balboa Park” to insure the smooth running of the event.

12.
Recommendations from coaches regarding the 2012 Meet Director(s)
· Grossmont Conference.

13.
Recommendations for date, site, and times for the 2012 championships
· The date for next year’s meet is November 19, with the first race going out at 8:30 a.m. The rotation of races will be the same as those sent from State CIF.

14.
The advisory committee selected on a boys’ and a girls’ coach of the year.  Recipient to be announced at the fall awards banquet. 

15.
SANCTIONED TOURNAMENT/INVITATIONAL EVENTS - NEW FORMAT - EFFECTIVE AUGUST 1, 2009 

CIFSDS SANCTIONING - CIFSDS will sanction tournaments/invitationals when invited schools are from California, Arizona, Nevada, Oregon, Alaska, Hawaii, Canada, and Mexico and/or from non-border states when total of invited schools are less than eight (8) or invited states are less than five (5).  New CIFSDS sanction application is on website www.cifsds.org - Tournaments. 


CIFSDS sanction is necessary for all tournaments at all levels (Varsity, JV, Frosh, Club). Tournament/Invitational Directors must provide the assignment secretary with a sanction number (issued by CIFSDS office) before officials may be assigned. Please check the CIFSDS website for approved sanction numbers @ www.cifsds.org click on Tournaments.

Reminder - sanctioning deadline for CIFSDS applications for FALL tournaments/invitational is December 1 ($25 sanction fee).  After deadline $100 late fee will be assessed for a total of $125.  

NFHS SANCTIONING - Sanction requests involving five (5) or more non-border states or eight (8) or more schools from non-border states and/or schools from foreign countries (excluding Canada and Mexico) must be sanctioned online through NFHS.  For sanctioning procedures go to www.nfhs.org.  NFHS will notify the CIFSDS office when sanctioning process is completed for CIFSDS schools and will post approved events on their website.

Feel free to call the CIFSDS office 858-292-8165x11 or email choggard@sdcoe.net if you have any questions.   
16.
2011-12 STATEWIDE/LOCAL CORPORATE SPONSORSHIP

Coaches are reminded of the statewide and local corporate sponsors that should be supported by your program: CCPOA, MaxPreps Inc., and Sports Authority are statewide corporate sponsors with the CIF and Farmers Insurance Group is the State/Sectional “Presenting” Sponsor.  Additionally, the playoffs are sponsored by the following:  Baden Sports, Inc.; Balfour; Barnes Tennis Center; Bocks Awards; Breitbard Foundation; The Century Club; Coggan Family Aquatics Complex; Cubic Corporation; Diamond Embroidery; Groovy Like a Movie; HL Corporation; iBN Sports; Jenny Craig Pavilion-USD; Kahala Travel; Kap 7 International; The Kukulski Brothers; Macy’s; Margarita Officials Association; Molten; Morley Field; Movin’ Shoes; National Football Foundation; North County Basketball Officials Association; North County Gyminny Kids Gymnastics, Inc.; Ranch Catering; Rawlings/ deBeer, Inc.; San Diego Chargers; San Diego County Baseball Umpires Association; San Diego County Basketball Officials Association; San Diego County Football Officials Association; San Diego Federation Volleyball Officials Association; San Diego Padres; City of San Diego-Qualcomm Stadium; San Diego State University; The San Diego Union-Tribune; San Diego Wrestling Coaches Association; Section Sports; Soccer Fanatic-Southern California; South County Softball Umpires Association; Sports Plex USA; Susan Cooper Photography; U.S. Awards; Wilson Racquet Sports; Debby Ahrenstein; Rob Bryson; Lois Craig; Paula Davila; Richard Davila; Sehnaz & Dale Endreson; Ron & Linda Filson; Eric Gaer & Mary Ackermann-Gaer; Carl Goff; Richard Graf; Thomas & Kristine Jacobi; Bob Kauffman; Terry McIntyre; Bruce & Jodi Morehouse; Mike Morrow; Liz Mullarkey; Quentin Norman, Mark Ochsner; Dal Williams.   We thank these sponsors for their generous support of high school athletics.  
17.
If you have questions regarding any of the foregoing items, contact your league representative or Jerry Schniepp or John Labeta at the CIFSDS office.
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Marie Ishida, Ron Nocetti - State CIF


Merlyn Holmes, Ken Holly – Track Starters Assoc.


Efrain Romo, Leighton Lovett, Donald Swanson - Farmers Insurance Group


MaxPreps.com


David Kukulski - Kukulski Bros.

Doug Dellasega, U.S. Awards

Liz Mullarkey & North County Gymnastics and the Gyminny Kids, Inc.

Ed Davis - Ranch Catering



Bill Bock – Bocks Awards



Katie Feingold – Sports Authority

Dave Yarbrough, Movin’ Shoes

Andy Quinn - Morley Field Sports Complex

Steve Brand - San Diego Hall of Champions

Buzz Thom, Track Magazine
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